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I. Call to Order 
The meeting was called to order by chairman James Ross Hays. Members present for the meeting included Regina Jackson, Andrea Crowe, J. Ross Hays, Kimberly Atterberry, Kasey Jordan, Leah Campbell, Olivia Esparza, Torre Norris, Nina Stone, Earl Favors. Pam Edge was present at the principal of JCPS. Superintendent, Kenny Garland was present as well. 
II. Pledge and Invocation 
The pledge was recited. An invocation was given by Kenny Garland. 
III. Approval of the Agenda (Action) 
Ross Hays asked if there were any amendments to the agenda. Mrs. Edge asked that the order of the agenda shift to allow Superintendent Garland to speak first on the upcoming budget process and renovations planned for the summer of 2020. Mr. Hays asked that a motion be made to approve the agenda with the change in the order of items on the agenda. Kimberly Atterberry made the motion for the agenda to be approved as presented with the change in the order of the items on the agenda. A second was given by Kasey Jordan to approve the agenda with the change in the order of the agenda items. All members were in agreement. 
IV. Consent Agenda Items (Action) 
i. meeting minutes from Nov. 19, 2019
A motion was made by Andrea Crowe to approve the minutes for the November 19th, 2019 meeting as presented. A second to approve the Nov. 19th, 2019 minutes was given by Torre Norris. All SGT members were in agreement. 
V. Principal's Report 
i. Attendance Data 
The attendance report was shared with the SGT. All the documents were in the SGT packet an available on Simbli. Mrs. Edge shared that last year at the end of the year there were over 160 kids with 10 or more absences. As of Jan. 21st, there were only 39 kids with 10 or more absences. Mrs. Swarner, JCPS counselor, continues to work with the social worker at the county level on a weekly basis. We continued to decrease our unexcused absences. Mrs. Edge shared with the SGT that Mr. Garland was committed to working with principals and custodians on cleaning schools very well especially during holidays and weekends if needed. 
ii. Continuous Improvement Planning 
Mrs. Edge shared the continuous improvement plan with the SGT. She continued to remind them that the CIP is always in draft form and these are the initiatives that JCPS is committed to complete to see improvements in student achievement, attendance and behavior. 
iii. MAP data for Winter FY 20, FY 20 Winter MAP scores
Mrs. Edge was pleased to share the winter MAP scores for JCPS. She shared the progress of each grade level in reading and math. Goals were shared and the progress of those goals for the 85th percentile (10% or more), 70th percentile (40% or more), and 50th percentile (75% or more). Some of those goals we have already met and some we are very close to attaining. Again, Mrs. Edge stressed that teachers must continue to use the learning continuum for reading and math for individual students in order for students to  continue to make growth goals! Teachers are teaching below and above grade level standards. This can be very challenging for gifted students and teachers must continue to help them grow and expose them to standards above their grade level. Mrs. Edge was especially glad to share the improvements in the percentage of students meeting growth targets compared to FY 19. All MAP data was in the SGT packet and on SIMBLI. 
VI. SGT Chair Report 
i. New Business 
a. Meeting Dates- see calendar 
b. Charter updates, SGT presentations for BOE meetings (climate rating and Title I Reward School), Approved calendar for FY 21
Mrs. Edge thanked Mr. Hays for presenting to the BOE and SGT updates from JCPS on Jan. 14th. Mrs. Edge also shared the two recent recognitions at the BOE and state level. JCPS received a 5 star climate rating. This is the highest rating that a school can receive. That score comes from several data points but it does include surveys from our parents and all staff members. JCPS also received an award for CCRPI as a Title I Reward School. Basically JCPS's CCRPI scored 69.9 this year based off 3rd grade end of year Milestone scores with reading and math. Last year the 3rd grade reading and math scores gave JCPS a score of 50.9. This was a tremendous improvement from the previous year. We appreciate the work the 3rd grade did in FY 19 to continue with the progress of the 3rd grade. The press releases were included in the SGT packet and available on SIMBLI. 
c. Bi-laws reviewed 
The bi-laws have been presented with revisions for at least 2 months. SGT members did have several months to review the changes and have discussion. A motion was made to accept the 2020 JCPS SGT By-laws as presented.  The motion was made by Earl Favors to accept the JCPS bi-laws as presented. A second was given by Nina Stone to accept the bi-laws as presented. All SGT members were in agreement. 
d. SGT focus group- Upcoming at our Feb. meeting to get feedback on literacy grant
Mrs. Edge reviewed the literacy grant that pre-K through 5h grades received for 3 years. We are in year 2 of the grant. A few things the grant has provided included: adding to classroom libraries, take home books for students, more books for our media center, chrome books (JCPS is one to one now), summer reading programs at the Monticello Library, additional spots for the Ferst Foundation, etc. On Feb. 25th at 6:30 there will be a representative from the grant writing agency to ask questions to the SGT as a focus group. We will do that as part of the SGT meeting in February. 
e. Superintendent Kenny Garland- Budget overview process FY21
Mr. Garland went over several points in the meeting. He began by allowing all SGT members t introduce themselves and their role on the SGT. He gave his background as well. He shared his commitment to quality teacher recruitment and attending job fairs early to attain the highest quality of teachers. A school nurse for K-2 is also a top priority for JCPS. He would like to keep class size no more than 20 K-2nd. He did share an update on the HS facilities. He then shared the JCPS upcoming renovations. He assured the SGT that carpet would be removed, store fronts to be replaced (window), new awning for bus loading and for custodians, painting (some), cafeteria renovations, activity room- removal of ceiling tiles, and office-new flooring. He will come back and present to the SGT a more exact list or share with Mrs. Edge to share with the SGT. 1.5 million has been allocated to this project. Mr. Garland explained that a huge cost will be the mobile classrooms. We do get money from the state level but there is a local expense that the district must take are of. 
Mr. Garland would like to add SGT members to his BOE Board Bullets. Mrs. Edge will ask Dan how to do that. 
He shared several legislative updates. There is a proposal for a $2000 increase in salary for all certified personnel. Also there is a $1000 salary increase for classified staff. 
He expressed that enrollment is growing at all schools. Kasey Jordan did ask about staff to support gifted students as well. Mrs. Jackson shared that there are 38 students identified as gifted at JCPS and there are 13 more referred. He also shared that GMAP is still at least 2 years out. Students will continue to take Milestones and MAP for at least 2 more years. 
ii. Old Business 
There was no other new business to discuss. 
VII. Adjournment 
A motion was made by Andrea Crowe to adjourn the meeting. A second was made to adjourn the meeting by Nina Stone. All SGT members were in agreement. The next SGT meeting will be on Tuesday, February 25th. 
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